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stakeholders.	The	believe	thinking	big	is	a	way	of	inspiring	and	encouraging	others.	Tell	me	about	a	time	when	you	were	disappointed	because	you	didn¢ÃÂÂt	think	big	enough.	Have	you	ever	argued	against	doing	something	a	direct	manager	was	telling	you	to	do?	Tell	me	about	an	experience	you	went	through	that	changed	your	way	of	thinking.	In
your	experience,	what	makes	some	customers	especially	difficult	to	manage	while	others	are	easier?	Leaders	work	to	create	a	work	environment	where	fellow	employees	can	thrive.	They	don¢ÃÂÂt	take	success	lightly,	but	rather	view	it	as	the	doorway	to	greater	responsibility.	Amazon	has	a	market	cap	of	~1.4	trillion	U.S.	dollars	(let	that	sink	in	for	a
minute!),	making	it	the	5th	most	valuable	company	in	the	world	by	that	metric.	When	was	the	last	time	you	made	an	incorrect	decision?	Amazon	Leadership	Principles	Interview	Questions	Examples:	Tell	me	about	a	time	when	you	disagreed	with	a	team	member¢ÃÂÂs	approach	and	had	to	convince	a	group	to	go	in	a	different	direction?	Leaders	live
with	humility	and	an	awareness	of	how	their	actions	affect	others	and	the	world	around	them.	They	are	curious,	interested	in	self-improvement,	and	seek	feedback	so	they	can	learn	how	to	improve.	Leaders	are	life-long	learners.	Tell	me	about	a	time	when	your	curiosity	helped	you	make	a	smarter	decision.	Tell	me	about	a	time	when	you	raised	the
bar.	What	did	you	do?	How	did	you	try	to	make	things	right?	Why?	Tell	me	about	a	time	when	your	vision	resulted	in	a	big	impact.	Amazon	Leadership	Principles	Interview	Questions	Examples:	Tell	me	about	a	time	when	you	capitalized	on	an	opportunity	to	help	a	co-worker	or	employee	grow	¢ÃÂÂ	how	did	you	approach	the	situation,	and	what	was
the	result?	How	did	you	respond?	Tell	me	about	a	time	you	worked	to	create	a	safer	or	more	productive	work	environment	without	being	prompted.	Give	me	an	example	a	time	things	went	very	poorly	in	a	customer	interaction	or	when	delivering	a	service	or	product.	Tell	me	about	a	time	you	utilized	in	depth	data	to	come	across	a	solution.	4	hours	1:1
Zoom	sessions	with	MBB	coach	of	your	choice	Digital	pass:	500	cases,	Case	Interview	video	course,	Mental	Math	video	course	Learn	More	8	hours	1:1	Zoom	sessions	with	MBB	coach	of	your	choice	All	access	pass:	500	cases,	10K+	math/structure	drills,	9	video	courses	NO	resume	or	cover	letter	edits	Learn	More	Amazon	16	Leadership	Principles:
Click	link	to	jump	to	section:	What	Are	the	Amazon	Leadership	Principles?	Have	you	ever	been	unable	to	meet	your	own	expectations?	What	was	the	impact	of	that?	Given	me	an	example	of	a	time	that	you	were	faced	with	a	complex	problem,	but	the	solution	you	designed	could	be	described	as	simple.	They	recognize	that	they	have	a	responsibility	to
make	the	world	a	better	place,	and	to	leave	it	better	than	they	found	it	for	the	generations	after	them.	So,	Bezos	and	an	early	leadership	team	created	the	Amazon	14	Leadership	Principles.	However,	you	can	expect	to	be	asked	for	examples	pertaining	to	at	least	2-3	of	them.	How	did	each	situation	play	itself	out?	Tell	me	about	a	time	when	you	had	to
make	a	bold	and	difficult	decision.	They	look	beyond	themselves	and	ask,	¢ÃÂÂWhat	can	I	do	to	help	others	grow,	have	fun,	and	feel	empowered	at	work?¢ÃÂÂ	Leaders	take	the	success	of	their	employees	personally	and	seriously	¢ÃÂÂ	not	only	while	they	are	at	Amazon,	but	elsewhere	should	they	move	on.	In	addition,	these	principles	are	used	as	the
standard	in	Amazon	interviews	¢ÃÂÂ	if	you	can¢ÃÂÂt	demonstrate	your	ability	to	align	with	the	Amazon	Leadership	Principles,	good	luck	getting	an	offer.	Tell	me	about	a	time	when	you	had	to	make	a	decision	with	little	data	or	information.	While	leaders	avoid	being	¢ÃÂÂpenny	wise	and	pound	foolish,¢ÃÂÂ	they	also	value	being	resourceful	and	seek
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difficult	short	term	decision	to	make	long	term	gains.	How	did	the	situation	play	out?	Tell	me	about	a	time	when	you	beat	out	the	competition	with	less	resources.	Tell	me	about	the	most	important	lesson	you	learned	in	the	past	year.	Leaders	are	willing	to	respectfully	challenge	decisions	even	when	it¢ÃÂÂs	uncomfortable.	Many	leaders	could	be
accurately	described	as	frugal.	Leaders	believe	that	whether	you	think	you	can	or	you	think	you	can¢ÃÂÂt,	you¢ÃÂÂre	right.	Studies	have	shown	that	successful	companies	don¢ÃÂÂt	necessarily	make	better	decisions.	Tell	me	about	a	time	when	your	ability	to	ask	probing	questions	is	what	helped	a	group	or	individual	reach	a	solution?	They	don¢ÃÂÂt
second	guess.	Concluding	Thoughts	The	Amazon	Leadership	Principles	are	a	set	of	principles	that	the	company	uses	to	identify	candidates	who	best	fit	within	its	culture.	How	did	you	handle	it?	Have	you	ever	invented	a	service,	product,	or	process	that	could	truly	be	described	as	unique?	So,	they	tend	to	pursue	aggressive	plans	and	provide	bold
direction	to	their	teams.	Thought	of	as	a	potential	dot	com	bust	back	in	2000,	Amazon	has	battled	through	and	triumphed	over	two	market	collapses.	Amazon	Leadership	Principles	Interview	Questions	Examples:	When	is	the	last	time	you	took	a	calculated	risk?	Tell	me	about	a	time	when	you	took	on	a	task	that	went	beyond	your	normal
responsibilities.	Albert	Einstein	is	often	quoted	as	having	said	¢ÃÂÂeverything	should	be	made	as	simple	as	possible,	but	no	simpler.¢ÃÂÂ	This	quote	certainly	reflects	Amazon¢ÃÂÂs	perspective	on	leadership.	Although	they	avoid	¢ÃÂÂdying	on	their	sword¢ÃÂÂ	over	a	minor	disagreement,	they	won¢ÃÂÂt	back	down	simply	to	move	on	or	appease
someone	if	they	believe	strongly	that	one	path	is	right.	High	standards	are	a	hallmark	of	great	leaders.	Tell	me	about	a	time	when	everyone	else	on	your	team	gave	up	on	something	but	you	pushed	the	team	towards	delivering	Result.	Leaders	should	encourage	their	teams	to	invent	and	design	new	approaches,	but	require	them	to	be	easy	to
understand.	They	don’t	see	certain	tasks	as	below	them,	and	they	understand	that	to	outsource	and	assign	a	task	effectively,	it’s	important	to	have	a	deep	understanding	of	the	task	or	activity	first.	Tell	me	about	a	time	when	you	had	to	be	frugal.	By	the	way,	a	deep	insight	into	what	drives	customer	loyalty	and	trust	should	be	even	more	important	than
a	deep	understanding	of	competitive	strengths	and	weaknesses,	market	trends	or	technology.	What	do	you	think	no	one	else	does?	But	they	make	more	decisions.	Amazon’s	meteoric	rise	is	due,	at	least	in	part,	to	the	Amazonian	Leadership	Principles	that	have	become	central	to	the	company’s	culture.	Examples:	Tell	me	about	the	most	complex
problem	you’ve	ever	worked	on.	They	are	not	afraid	to	pursue	goals	that	some	people	inside	and	outside	the	organization	may	believe	simply	cannot	be	done.	Tell	me	about	a	time	when	you	motivated	a	team	to	go	further.	In	2021,	27	years	after	the	company	was	founded,	Amazon	added	2	additional	Leadership	Principles,	bringing	the	total	to	16
principles.	Have	you	ever	encountered	a	moral	dilemma	in	the	workplace?	Tell	me	about	a	time	when	you	had	your	beliefs	challenged	and	how	you	responded.	Further	Reading:	Amazon’s	Leadership	Principles	Interview	Examples:	Tell	me	about	a	time	when	you	couldn’t	simplify	a	process	and	what	you	would	have	done	differently.	Leaders	want	their
subordinates	to	achieve	more	than	they	imagine	possible	and	see	high	standards	as	critical.	Leaders	understand	that	even	if	things	don’t	work	out,	the	benefit	of	making	more	decisions	and	having	some	of	them	wrong	is	that	you	can	learn,	adjust	and	improve.	Interview	Questions	Examples:	Have	you	ever	trained	dael	ot	ecnedifnoc	eht	evah	dna	tol	a
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